



ISSUE AREA TECHNICAL TEAMS AND PROJECT TEAMS MEETING SUMMARY
MAY 1-3, 2013  JACKSONVILLE, FL

Introduction

The Governors’ South Atlantic Alliance (GSAA) Issue Area Technical Teams and Project Teams met at the Crowne Plaza Riverside in Jacksonville, Florida, on May 1-3, 2013.  This marked the first dedicated technical meeting for the GSAA to focus on the work and resource needs of these Teams.

The Issue Area Technical Teams (IATTs) are partnerships focused on advancing the implementation of the GSAA Action Plan in each of the priority areas:
· Healthy Ecosystems (HE)
· Working Waterfronts (WW)
· Clean Coastal and Ocean Waters (CCOW)
· Disaster-Resilient Communities (DRC)
These partnerships include technical experts from state agencies, federal agencies, and other partner organizations in the South Atlantic region.

The Project Teams are leading the two GSAA projects funded by the NOAA Regional Ocean Partnership program.  The Hazard Vulnerability Assessment (HVA) project is developing an assessment tool that identifies a Coastal Hazard Vulnerability Index based on shoreline change analysis and physical, biological, and socioeconomic data.  The Regional Information Management System (RIMS) project is developing the GSAA Coast and Ocean Portal to identify and provide access to regional data of value to coastal managers and stakeholders.  The Project Teams are comprised of both technical experts and coastal managers from throughout the South Atlantic Region.
In addition to members of the IATTs and Project Teams, members of the GSAA Executive Planning Team also attended, who were available to share their agency perspectives and identify opportunities in the GSAA partnership network to support the work of the Teams.  The meeting had three primary objectives for participants:
1. Identify and describe IATTs resource needs (e.g., research, internships, data collection and data management projects) to support the completion of the GSAA Implementation Plan for each IATT.

2. Identify opportunities for shared implementation approaches through cross-coordination discussions.

3. Meet in person to discuss and coordinate ongoing Team activities for 2013 work plans.

Team Meeting Day
The first day of the meeting allowed the Teams to meet in person and coordinate the ongoing activities in their 2013 Work Plans.  These plans were developed at the GSAA Annual Meeting in September 2012, and while much of the work is completed virtually or via conference call, dedicated time to work on complicated tasks was needed to keep the teams moving forward.

The IATTs reported on the status of their 2013 Work Plans as summarized below [please see Implementation Plan for details of each action and implementation step].
Disaster-Resilient Communities
· The team’s 2013 Work plan includes implementation steps 3, 4, and 5 for action DRC3A and implementation steps 1, 2, and 3 for action DRC3C.  The HVA project is working towards action DRC5B.
· DRC3A – Currently, the team is compiling information from a number of sources for development of the online database of Post-Disaster Recovery Planning (PDRP) tools and resources.  These resources, such as the Georgetown Climate Center’s Adaptation Tool Kit, are being explored more extensively for use during the PDRP process.  The team is also reviewing federal reports on recovery from past experiences with natural disasters to identify ways to better coordinate among states.
· DRC3C – An intern at the Florida’s Division of Emergency Management began researching successful public-private partnerships and prepared a “living document” to track these partnerships.
· DRC5B – The HVA project has identified pilot areas in each of the four states of the region, completed the digitization of estuarine shoreline positions in each pilot area for 3 time periods, acquired other data sets to improve the assessment, and have nearly completed the shoreline change analysis for each pilot area.

· Partnerships – The team has been in discussions with NOAA regarding the Coastal Resilience Networks (CRest) Grant Program and how to extend eligibility of the program to the South Atlantic.  The team also coordinated the GSAA co-hosting a free live streaming webinar at this year’s National APA Conference. The webinar, Planning for Post-Disaster Recovery, highlighted many of the themes and concepts that will be included in the updated Planning Advisory Service Report on Recovery Planning, which is being developed through a FEMA-APA Cooperative Agreement. The team is looking to explore new partnerships with FEMA, the US Economic Development Authority, and the Federal Alliance for Safe Homes, among others.
· By the GSAA Annual Meeting in September, DRC expects to have set up a website with online tools and resources for PDRP, a report exploring land use change analysis and planning tools, and guidance on successful public-private partnerships.  The HVA project will have a functional assessment tool and complete analysis of pilot areas.

Healthy Ecosystems

· The team’s 2013 Work Plan includes implementation steps 1, 3, 4 and 7 for action HE1A and implementation steps 1 and 2 for action HE3A.  They are working closely with the RIMS team on these actions.

· The HE and RIMS teams have developed over 70 ocean data layers of offshore habitat, biological resources, and coastal uses for the GSAA Coast and Ocean Portal.  The team will continue to review the Portal data layers for potential additions or modifications.
· The HE team has also started compiling lists of habitats, resources, and uses of inshore areas, working to prioritize data layers to develop for the Portal.  Data for coastal “events” (such as mammal strandings or harmful algal blooms) were removed from the list at this time because they are too ephemeral and not easily mapped.
· The team is working with GIS IT staff to develop a common standard for consolidated data layers among the states and identifying important gaps in mapping efforts that states could address.  The funding for this effort has been requested in the next phase of NOAA’s Regional Ocean Partnership funding program.
· Partnerships – The HE team is working with RIMS as described above, as well as with The Nature Conservancy (TNC), on a project funded by the South Atlantic Landscape Conservation Cooperative (SALCC), to develop inshore data layers.  Other important partners in data acquisition and development include the South Atlantic Fishery Management Council (SAFMC) and Southeast Area Monitoring and Assessment Program (SEAMAP).

· By the GSAA Annual Meeting, the HE team expects to complete the identification of available inshore data layers, complete review and revision of GSAA Portal gaps and desired modifications, and prioritize data layers identified for inshore component.  NOAA funding would allow for building the data sets prioritized for the Annual Meeting.
Clean Coastal and Ocean Waters
· The team’s 2013 Work Plan includes actions CCOW1A and CCOW1C.

· CCOW1A – The team established the Watershed Improvement Working Group (WIWG), who has started building a catalogue of watershed/water quality processes in each state.  They will continue working to finalize the catalogue, which will be used to evaluate for efficiencies that can be transferred among state programs.

· CCOW1C – The WIWG is developing a compendium of Best Management Practices (BMPs) for point and non-point source controls and researching Low-Impact Development (LID) and BMP demonstration sites.  The list of LID and BMP demonstration sites will be published and highlight success stories to encourage smart growth and green infrastructure.
· Partnerships – CCOW and the WIWG have worked with numerous agencies during the data-gathering phase of their work, but long-term partnerships have yet to be developed.

· By the GSAA Annual Meeting, CCOW will have completed the catalogue of watershed/water quality processes, developed opportunities to transfer knowledge about modeling and process development, published the list of LID and BMP demonstration sites, and identified opportunities to provide training on LID techniques.

· CCOW, along with some of the other IATTs, has indicated that the Implementation Plan may need some minor revisions to incorporate more efficient approaches to the priority areas.  These recommendations will be developed for discussion at the Annual Meeting.
Working Waterfronts
· The team’s 2013 Work Plan includes implementation steps 1-5 for action WW1A and implementation step 1 for action WW2C.
· WW1A – The team worked with the RIMS project to submit a proposal for identifying underutilized brownfields for port expansion and other economic development activities.  In addition, the team is pursing partnerships with the regions ports and the Department of Transportation (DOT) to support coordination of infrastructure development and compile best practices for integrated local port planning.
· WW2C – The team started with development of a set of common definitions for the region’s working waterfronts in order to be able to identify and build an integrated database of these resources.  Challenges remain on how to access the information, prevent duplication, and resolve who would maintain the information.
· WW2B – A non-classified map of military installations is finalized for the GA, SC, and NC coasts, and FL is pending.  This information will be included in the GSAA Coast and Ocean Portal once complete.

· Partnerships – The WW team includes active participants from a number of state and federal agencies.  In addition, the team includes representatives from other partners, such as the GA Ports Authority, North Carolina Beach, Inlet and Waterways Association, and Atlantic Intercoastal Waterways Association.  They are actively working to include partners from additional ports, the private sector, and marine trade associations to promote economic development activities.
· By the GSAA Annual Meeting in September 2013, the team expects to have completed the military installations map for the South Atlantic, identified and compiled a list of critical datalayers for a working waterfronts database, engaged additional partners, and explored opportunities for support through student internships.
Cross-Coordination
Some areas of the IATTs and Project Teams portfolios provide opportunities for coordination across the Teams.  To explore these opportunities, a session was dedicated to cross-coordination discussions in small breakouts with 1-2 participants from each of the Teams.  The breakout groups agreed on the top three areas for possible cross-coordination among Teams and reported back on the findings.  The cross-coordination topics were very similar for each of the breakout groups and can be summarized as follows:
· Data compilation, development, standardization, and sharing
· through updates and maintenance of systems

· to support assessments
· Adaptation to climate change and sea level rise
· in natural resources areas and developed areas

· through understanding of historical and current human use

· through mapping, modeling, and vulnerability assessments

· through planning

· to prioritize water-dependent uses
· Green infrastructure, smart growth, clean and resilient marinas

· through living shorelines

· to support water quality

In addition, the teams identified mechanisms to support further cross-coordination work:

· File sharing (Dropbox, Wiggio)

· Cross-team conference calls

· More/Continued face-to-face meetings

· Identify representatives participating on more than one team as liaisons

· Embed Project Team members in each IATT to act as integrators
Snap Shot Development
The majority of the meeting was spent developing “Snap Shots” of project ideas and resource needs that would progress work on the Action Plan over the next two to three years.  While in previous years the IATTs were directed to identify work plans that could be accomplished with existing resources, this “Snap Shot” exercise was to identify priority action items that could be accomplished by specifying resource needs and working through the GSAA partnership network to find the appropriate sources of support for those needs.  The Snap Shots are designed to be short, but specific, project concepts that can be developed further through collaborations with partners as resourcing opportunities are identified.
The teams were provided background information prior to the meeting on the expertise, data, and knowledge of ongoing programs that are available through GSAA partner agencies, and a presentation was given on context to consider in developing the Snap Shots.  This context included the recently released National Ocean Policy Implementation Plan, the projects proposed for the next phase of NOAA’s Regional Ocean Partnership Program, and the cross-coordination opportunities identified in the previous session.

The IATTs, with the support of the Project Teams and Executive Planning Team members, identified the following topics from the GSAA Action Plan for Snap Shot development:

Clean Coastal and Ocean Waters

· Clean Water Act Implementation Process Analysis: How are states implementing and are there opportunities for improved efficiencies? [CCOW 1A implementation steps 2 and 3]
· Data acquisition and analysis to support understanding of climate change impacts to water quantity and water quality. [CCOW 2A implementation steps 1, 2, and 3]

· Support for establishment of a regional water quality monitoring workgroup to identify opportunities for standardization. [CCOW3A]

Disaster Resilient Communities

· Develop adaptation strategies facing water-dependent uses in vulnerable coastal areas. [DRC2A and DRC2B, WW1C and WW2C ]
· Model future shoreline migration patterns given present and future development and shoreline protection scenarios. [DRC5A, DRC2B]
· Define suitable environments for soft/hybrid shoreline protection measures and develop a guidance document what are the appropriate measures given certain site conditions. [DRC5D, DRC2A, DRC2B]
· PDRP Online Tool Kit. [DRC3A3]
Healthy Ecosystems
· Expected effects from increasing development and climate change on estuarine habitats and biological resources in the South Atlantic coastal ecosystem. [HE 2A, parts 1 & 2]

· Standardize and create estuarine habitat and biological resources data and upland land cover. [HE1A]

· Identify key coastal uses and their locations that should be managed to benefit regionally important resources. [HE3A]

Working Waterfronts

· Identify and inventory contemporary and historical, recreational working waterfront sites as well as public access infrastructure and support facilities. [WW1C, WW2C]

Next Steps

The IATTs will continue to refine and finalize the Snap Shots for submission to the Executive Planning Team in early June.  The EPT will then determine how best to engage with and support the IATTs in their Snap Shot efforts.  These opportunities will be discussed at the GSAA Annual Meeting in September 2013.  The IATTs emphasized that guidance from the EPT is always welcome, and in particular, the EPT should communicate if there are higher priorities for action by the IATTs than those identified in the Snap Shots. Short-term actions include:
· Writing and publishing a meeting summary [Coordinator]

· Providing initial feedback on incomplete Snap Shots to IATTs [Coordinator]

· Sharing TNC list of regional projects and funding size [Coordinator and TNC EPT representative]
· Finalizing Snap Shots [IATTs]
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